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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, May 10, 2010

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Gregg Gonzales 

Francis Scheve





Denise Kelso

Ruth Kedzior 

Jennifer Holladay

Michael Ranieri

Jon Lowry
Tina Valtierra 

ABSENT






NONSTAFF (CONSULTANTS)


Derrick Hudson

Dustin
Jones









PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:20 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.

PUBLIC COMMENT 

Time allowed for public comment, but there was none.  

ADOPTION OF MINUTES

3.15.10

4.12.10

Motion:  Approve the minutes of 3.15.10 with suggested changes.

Francis moved the motion, Jennifer 2nd. 

MPU

Motion:  Approve the minutes of 4.12.10 with suggested changes.

Mike moved the motion, Tina 2nd.
MPU
· ACADEMIC/ADMIN UPDATE.  Gregg reported that the 3rd grade literacy CSAP scores have been posted and Highline has outperformed the district and the state.  A huge shout out to our 3rd grade teachers!

Highlights:
1. 83% of Highline 3rd grade was proficient or advanced.
--Denver Public School was 51%
--State was 70%
2. 100% of Hispanic 3rd graders were proficient or advanced (25% gain from last year)
3. 77% of African American 3rd graders were proficient or advanced (17% gain from last year)

The rest of the CSAP scores is not expected until August.  Gregg is waiting for more data to analyze and report on to the board next month.  

Gregg gave an update on the DU groups.  They are looking at what is best practice, also looking at service learning which is applying what we learned in the classroom and taking it out into the broader world to make a difference.  They are researching a multi-cultural curriculum and how we can better serve our community.  They will present their findings in two weeks at 2:00 on a Wednesday.  Parents, teachers, students, and board members are invited.  

Gregg also gave a hiring update.  We are fully staffed for next year.  Changes will be announced at the end of the year, out of respect to those still in the system.  

BUSINESS MATTERS.

Reports

· Facility Update.  Dustin Jones, consultant, reported that the Building Corporation met last week.  GMC came back slightly higher, not a lot, though.  They are proceeding with CSDC, Charter School Development Corporation.  CSDC exists to help charter schools and they have helped us before.  They sent out a sheet outlining terms under which they would give us a loan.  The Building Corp decided to go that way, as there was not much chance for moral obligation funds.   Our owner’s rep recommended CSDC.  We will spend a lot of time next year figuring out what it will take to be ratable.  Dustin is hoping to have a 6-page due diligence report ready by the end of the week.  He needs board resumes, please send these to Gregg.  He also needs 2 years worth of minutes, a state of the school report, and a strategic plan for the future.  The second deposit of earnest money was made today.  We need to do some things to get our act together, but he is fairly confident it will work.  

· Finance Committee.  Mike reported that we are under budget right now and Gregg is doing a great job.  PPR looks like it will be 7.35 percent, even with takebacks, etc. When we are looking to get a bond rating, the school must be running in the black, without dipping into reserve funds, need 2- 3 years of this.  The fund once referred to as the board reserve will now be called the Highline reserve.  We need to change some of the wording on the E.L.’s to conform with this.  

Motion:  Change all references from board reserve to Highline Reserve.

Tom moves the motion, Mike 2nd.

MPU

Motion:  Amend Policy 2.4, sub. 4

Jennifer moves the motion, Mike 2nd.

MPU

Motion:  Change 3, 5, 6 as proposed.

Tom moves the motion, Tina 2nd
MPU

Mike is moving to Toronto and stepping down from the board.  June will be Mike’s last meeting and he will resign, effective in August.  We need recruiting for the finance committee, which has only one member left, as well as a new board treasurer.

Ruth gave an update on her Friends of Highline project.  The idea of an advisory board was introduced.
· Communications Committee.  None.

· Board Nominating Committee.  Jennifer gave a status report, the actual reappointment process will take place at our June meeting.  Jennifer will not be at our June meeting, so it’s important to do lots of communication in writing or on the phone before then.  The first round review on board reappointments is complete.  We have had two applications for new members and a few more inquiries.  We especially need people with financial backgrounds.  There will be 3 interview nights, May 21, 24, and 25.  In addition, we need to elect officers.  Jennifer asks that board members notify the board in writing by May 28 if they would like to  serve as an officer.  Usually, new board members would not be officers.  

· Strategic Planning Committee.  Ruth is doing some of the committee’s work.  Francis is working on summer retreat planning, finding dates, facilities, and facilitator, and a high level process agenda.  We are not revamping policy this year, but figuring out how to better implement the policies we have.  Tom and Jane would be willing to host a board barbeque.  Need to work on a calendar and planning for next year.    

· Accountability Committee.  Will report next month.  

GOVERNANCE.   Approval of contracts for purchase and service agreements is scheduled for next month.  The secretary needs to track changes to the by-laws and swap out the changes.  Jennifer will work on this over the summer.  
OLD BUSINESS.  Update.  Jennifer will work with Tom on 360.  More to come.  

ANNOUNCEMENTS

Commencement will at Craig Hall at DU on June 5.  

There will be an end of the year potluck at Highline on May 15, combined with dessert at our new facility.  Drawings of plans for our new facility will be available.  We would like as many board members there as possible.  A one-call reminder will be sent out.  
SELF ASSESSMENT.  Tom will circulate a self assessment form.

ADJOURNMENT

Motion:  To adjourn.

Francis moves the motion, Mike 2nd.  .
MPU.  
