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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, August 9. 2010

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Gregg Gonzales 

Rachel Hutson






Denise Kelso

Jennifer Holladay





Lori Deacon

Jon Lowry

Tina Valtierra 

David Larm (on phone)

ABSENT






NONSTAFF

Derrick Hudson

Ruth Kedzior 

Francis Scheve



PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:20 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.

PUBLIC COMMENT 

None.  

ADOPTION OF MINUTES

6.14.10

6.28.10

7.17.10

8.2.10

Motion:  Approve the minutes of 6.14.10 with 2 changes.

Jon moved the motion, Tom 2nd. 

MPU

Motion:  Approve the minutes of 6.28.10

Tina moved the motion, Jon 2nd.  

MPU

Motion:  Approve the minutes of 7.17.10 with 1 change.

Jon moved the motion, Jennifer 2nd.

MPU

Motion:  Approve the minutes of 8.2.10

Jennifer moves the motion, Tom 2nd.

MPU

ACADEMIC/ADMIN UPDATE
· Lori Deacon, business manager presented the FY10 proposed Budget Revision.  

· Gregg presented the enrollment update.  Enrollment, waiting lists, and diversity are strong.  Mailings, open houses, and most importantly, word of mouth have helped make this happen.  Gregg will report again on this at future meetings.  

· Gregg also presented the 2010-2011 annual plan.  We are committed to closing the achievement gap.  This year we focus on moving out of theory and into practice.  Tom suggested we keep a copy of the plan handy and get regular updates on this at future meetings.  

· Accountability Committee is working on 2010/11 calendarization/report outs and regular agenda planning.  

BUSINESS MATTERS.

Reports

· Strategic Planning Update.  The executive committee met to follow up on the retreat discussions and focused on committee assignments and structure. The Board discussed current and future assignments.  Tina will continue as chair of the accountability committee.  Tom and Jennifer will work on the communications committee.  Jennifer and Rachel will work on the board development committee.  Ruth and Rachel will work on the fund raising and marketing committee.  Jon will head the finance committee on which David will also serve. Francis and Derrick need to indicate where they would like to be involved.  The board discussed whether the ad-hoc facilities committee should be disbanded now that a facility has been selected and decided that the Building Corp will report from now on, in place of the facilities committee.  By the next meeting of the Board, committees should develop 1) a one-paragraph description of their purpose, and 2) be fully staffed, i.e. parent/guardian and staff representatives should be identified. Committees will be expected to provide very brief reports on these matters at the next meeting.  To help with communication, the board asks that the school newsletter be e-mailed to all Board members.  Highline e-mail for Board members also needs to be established.  

Motion:  To elect Jon Lowry for a short-term role as board treasurer.

Jennifer moves the motion, Tom 2nd.

Motion passes with one abstention.

Jon accepts.    

· Finance Update.  The school may receive a penalty for not filing Form 990.  If so, it can be appealed. The administration will keep the board updated on this.  Gregg explained the revised budget for the current fiscal year and the unexpected surplus from last year, which was placed in the school’s reserve.  
Motion:  To approve the administration’s revised budget for the current fiscal year.

Tom moves the motion, Tina 2nd.

MPU

Gregg asked for permission to use money from the Highline Reserve for teaching assistants, technology improvements, DU partnership, and a 7th grade trip.  The board added funds to be used for a bonus pool for teachers/staff and to support free and reduced lunch students, to be used at the administration’s discretion 

The breakdown is as follows:

Three teaching assistants


$33,000

Technology




$ 5,500

DU Partnership



$ 5,000

Seventh Grade Trip



$ 2,000

Teacher/staff bonuses



$10,000

Support for free and reduced lunch

$ 5,000

students
Motion:  The BOD authorizes the administration to spend $60,500 from the Highline Reserve.  

Tom moves the motion, Jon 2nd.

MPU

· Facility Update.  We have a checklist for closing which is encouraging and shows that we are moving forward. There is a Sept. 24 deadline.  

GOVERNANCE.   E.L.’s 2.4 – 2.48 were collectively reviewed and restated. We are out of compliance on #6 on E.L. 2.7, as Gregg has served as sole signatory on checks over $2,500 for expenses related to the Dahlia property.  He has done so at the board chair’s direction.   The new finance committee will take a look at this and make a recommendation on this.  The Board also asked that the finance committee provide a monthly accounting of the Highline Reserve.

OLD BUSINESS.  None.  
 NEW BUSINESS.  Jennifer volunteered to bring dinner for next month’s meeting. We should have a sign up sheet to bring dinner next month for the rest of the year’s meetings.  Tom told the board to plan on spending some time next month on a recommitment to the board process. Board members should consider a financial contribution to the school.  Lenders and granters want to see this commitment.  Jennifer reported that Ruth is about to launch Friends of Highline, a monthly giving program and hopes that board member will be among the first to sign up.  Tom urged board members to spend time in the building, volunteer for enrichment, etc., look for volunteer opportunities so we can be reminded of why we do it.  Board members asked that student and teacher guest speakers address the board from time to time to share their perspective.   
ANNOUNCEMENTS

August 12  Highline Ice Cream Social

August 13  Highline Family Event at the Hampden Heights Pool

August 14  Party at Jennifer’s
SELF ASSESSMENT
ADJOURNMENT

Motion:  To adjourn.

Jennifer moves the motion, Tina 2nd.  .
MPU.  
