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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, Oct. 11, 2010

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Gregg Gonzales 

Rachel Hutson






Denise Kelso

Jennifer Holladay





Lori Deacon

Jon Lowry

Tina Valtierra(on phone)

David Larm 

Derrick Hudson

Ruth Kedzior

Francis Scheve

ABSENT






NONSTAFF









John Cutler, auditor

PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:15 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.

PUBLIC COMMENT 

None.  

ADOPTION OF MINUTES

9.13.10

Motion:  To approve the minutes of 9.13.10.

Jennifer moved the motion, Francis 2nd. 

MPU

9.18.10 (special meeting)

Motion:  To approve the minutes of 9.18.10 with 2 corrections.

Jennifer moved the motion, Derrick 2nd.

MPU  

AUDITOR’S REPORT.  Jon Cutler, auditor, reported that HA is in good shape with a balance.  Many schools are struggling, but we are in good shape, which is commendable and a credit to Gregg.  Lori Deacon echoed this, saying we were able to save on health insurance and tried not to impact teachers too much.  Financial statements for 2010 were distributed.

Motion:  To accept the auditor’s report.

Jon moved the motion, Derrick 2nd
MPU

ACADEMIC/ADMIN UPDATE/ACCOUNTABILITY COMMITTEE REPORT
· A CSAP proficiency comparison report for  reading, math, writing, and science scores for years 2005- 2010 was distributed.  A KPI summary comparison for the last three school years, broken down into middle and elementary school, was also distributed, in addition to a stoplight summary of Stanford 10 results.  

· With the help of Tina and Denise, Gregg presented a power point on the HA SAC team report out of October, 2010.  It is important to report on the school’s progress, so the board can get a feel of what is working and what isn’t.   What is the best, most transparent way to present data?   CSAP/KPI results are a snapshot, but it’s also good to monitor and report on overall growth.  The administration and Accountability Committee are considering switching from KPI to SPF.  SPF information can be found on any school in the district on the DPS website. The SPF is more clear and important to parents, funders, etc.  SPF Stoplight Summary Scorecards on Highline for 2009 and 2010 were distributed.  An unofficial poll was taken of board members to see what they thought of switching from KPI to SPF.  There was unanimous support.  The Accountability Committee will take this under advisement and discuss the best way to report information and report again at a future board meeting.  

· Gregg presented the enrollment update. Pupil count day on October 1 was 504.  8th grade is underenrolled by three students, all other grades are fully enrolled.  

BUSINESS MATTERS.

· Bond financing for new facility.  A report from the Ad Hoc Committee Meeting on financial projections was distributed.  The ad hoc committee met on October 5, 2010 and reviewed the most recent financial projections following the 2010 audit and analyzed the debt service projections associated with bond financing.  They concluded that the projected debt service rate associated with the bond is within Highline’s financial means.  A 6.4 percent interest rate was used for the projections.  These are conservative estimates and could include adding a second bubble class.

Motion:  That HA continues moving forward with the bond process and construction on the new facility based on our most recent financial documents and projects and bond financing.  

Jon moved the motion, Derrick 2nd.

MPU by those present (Tina had left the phone by then, and did not vote)

· Fundraising Committee Update.  Ruth handed out a one-page summary of the committee’s purpose. She proposes that they be renamed as the Development Committee, since it’s about more than just raising money, it’s about raising our profile and awareness in our community.  They are still recruiting for new members.   If interested, come to the next meeting on Saturday, October 23 with ideas on what our selling points are.  Who are we, why should people give to Highline over another school?  This will help us develop a unified message which will help us in grant writing, etc.  The suggestion was made that Ruth and Gregg should touch base on setting priorities for fund raising needs.  It’s easier to motivate people to give if they know what they are giving to.  Some short-term projects will be identified soon, and a social event (potluck?  Dessert social?) should be scheduled by the end of November so the HA community can rally around the Dec. 8 Giving day.  Ruth distributed copies of her Friends of Highline brochure which was sent home in Thursday folders.   

Motion:  To make the $440.80 cost to print the brochure a board expense and taken from the Highline Reserve.

Jon moved the motion, Derrick 2nd.

MPU   

· Discussion on any action that the BOD might want to take regarding Amendments 60 and 61 and Proposition 101.   A resolution from the Colorado League of Charter Schools and a draft letter to our  school community was distributed.

Motion:  Highline Academy BOD does not support the passage of Amendments 60 and 61 and Proposition 101 because of the likely negative effects on our schools and on our communities.  

Jon moved the motion, Derrick 2nd.

2 votes in favor, 2 abstentions, and several votes against.  

Motion Fails.

Motion:  To authorize the Board communication committee to do community education around the passage of Amendments 60 and 61 and Proposition 101 regarding the likely negative impact of these measures.

Tom moved the motion, Jennifer 2nd.

MPU

OLD BUSINESS.  
· Tom met with HA 8th grader Kaitlin Hooks who also wants to start a speech and debate club to see how he could support this.  Tom’s law firm will sponsor the club.  Tom continues to encourage BOD members to find an activity that will get them involved on campus.  

· Reminder:  All Committees will be expected to present expanded goals for SY2010-2011 and SY2011-12 by the November Board Meeting, together with a "work plan” including “who, what when, where, why, and how” via written or power-point report.  This was delayed from the October meeting due to a packed agenda.  

· Jennifer again asks for BOD support in recruiting a diverse pool of applicants for the board treasurer position.    

ANNOUNCEMENTS

· Oct. 12  Waiting for Superman, a documentary featuring charter schools, will open.  Ruth, Faye, and other Highline parents will attend the openings, distributing brochures, and talking about Highline to people they meet.  

· Oct. 12  National Coming Out Day.  Jennifer reminded us that this is important in light of recent hate crimes against lesbians and gays.  She thanks the school for making students feel safe.   

 NEW BUSINESS

· ? will bring dinner for the November meeting.  
SELF ASSESSMENT

ADJOURNMENT

Motion:  To adjourn
Jon moved the motion, Derrick 2nd
MPU

