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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, Nov. 8, 2010

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Gregg Gonzales 

Rachel Hutson






Denise Kelso

Jennifer Holladay







Tina Valtierra

David Larm 

Ruth Kedzior

Francis Scheve

ABSENT






NONSTAFF

Jon Lowry

Derrick Hudson









PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:15 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.

PUBLIC COMMENT 

Student voice reading from a Highline middle schooler was shared.  

ADOPTION OF MINUTES

10.11.10

Motion:  To approve the minutes of 10.11.10.

Jennifer moved the motion, Tina 2nd. 

Motion passes with one abstention.  

ACADEMIC/ADMINISTRATIVE UPDATE

· Gregg updated the board regarding the strengths and challenges of the first grade bubble class.  This has brought a surge of new families with new energy who are proactive and engaged.  On the other hand, 25 percent are English language learners, and many are coming in from more of a play-based day care, so academics are challenging.  Transitions need work.  Overall, Gregg feels very positive about the bubble class.  As for the state of the school overall, they are tweaking middle school math to get to where it needs to be.  

· Gregg teaches second grade literacy to a class of 17 students from 9:30 to 10:30 each day.  He does this by choice so he can help set the culture, be part of the instructional team, and stay grounded in the work. Tom suggested this be communicated to families and the community.

· Gregg reported on the professional development that took place during the fall break.  They worked with and charted CSAP data from last year and data from incoming classes.  They are also working on what really good writing looks like.  Taking proficient writers who need more challenges and also bringing others up to proficiency.  We have plenty of data, but need to learn what it means.   

· A District/Charter Collaboration Compact was distributed.  The Office of School Reform is pushing this. This is an attempt to create a more comprehensive set of guidelines for relations between charter schools and the district.  It is not a legal document, but more of an agreement.  A charter can opt out of any provision they don’t agree with.  DPS wants to do this because it sees the benefits of charter schools and wants things to be less contentious.  It addresses enrollment, special ed, funding, etc. and is kind of a wish list.  The League of Charter Schools and district really reached out to Highline with this.

Motion:  To authorize the principal or board president (whoever the district deems appropriate) to execute the district/charter compact in draft.

Ruth moves the motion, Tina 2nd.

MPU
BUSINESS MATTERS.

Reports

Accountability  Committee

· Gregg and Denise handed out and went over a report on the 2009-2010 and 2010-2011 CBLA status.  This gives us a baseline on literacy.  They also handed out a report on the 2009-2010 Stanford 10.  This is a follow up from the October presentation.  

· Tina reported on the reconfiguration of the SAC team.  There are 12 – 15 people on it.  There are four teachers who will be helping.  The SAC is functioning well, and the accountability piece is there.  They have tried to engage the community through newsletters, etc.  We may need a waiver and will update on a later time as to if we get the waiver, how the process went, etc.  Is the two-tier lottery legal?  Rachel will check what the enrollment process involves at DSST, especially around Title 1 (free and reduced lunch).  

· Board Development Committee.  Jennifer passed out new BOD manuals.  Everything that was in the books before is included in this one.  This is separate from the policy manual, and is one stop shopping for more information about the school.  She encourages the BOD to read the manual and the glossary.  For example, do we want to expand what we mean by diversity?  Several things need to be changed on the website, possibly the BOD manual will be put on the website.  Tom and Jennifer will work on this.  

Motion:  To authorize $268.48 cost to be paid to Jennifer Holladay for related expenses in regards to the board manual.  

Tom moved the motion, Francis 2nd.

MPU   

· Development Committee.  Ruth reminded the board to be thinking about Giving Day, Dec. 8, 2010 (Givingfirst.org)  Try to think of a personal goal for the school and tell people about it.  Tim Taylor of Colorado Succeeds is interested in ways to support Highline.  Work continues on tours, so we can work on our messaging, what are we selling, what is our message.  As we raise money, we need to decide how to spend it.  Gregg and Tom will talk about this.  A questionnaire may be created for board, faculty, and parents, as to what our message is and what are our spending priorities.  Ruth collected checks from board members to buy pies from Costco for the Nov. 23 Gratitude Day celebration at Highline.  
· Communications Committee.  A number of communications on election issues (handouts, newsletter articles, etc.) were sent out to the community. Jennifer did a lot of the writing on these.  The measures failed.
· Facility Update.  The bond application made it through the first reading.  We are dual tracked with applications with two agencies.  We believe that this can be authorized and approved by the first week of December, and we will know our rating soon afterwards.  We hope to close no later than Dec. 23 and this keeps us still on track for a Sept. 1 opening.  Our architect is being creative in making our building visually interesting, and Leonard Arnold is being creative in getting upgrades for us.  
OLD BUSINESS.  None.  

NEW BUSINESS.  None.  

ANNOUNCEMENTS

· We received $7500 in grants for Smart boards.  In addition, DPS pledged $50,000 for technology in the new building.  Training will be arranged.  
· Tom will bring dinner for the December meeting.  Thanks to Rachel for providing dinner for the November meeting.    
· An executive committee report is scheduled for next month.  In addition, an evaluation and monitoring report on the principal is scheduled.  Please read policy 3.4.  
SELF ASSESSMENT.    The board did a verbal self-assessment that reflected our strategic priorities.  Jennifer’s work in redoing the board manual and Ruth’s report also addressed these.  We used our time wisely.  

ADJOURNMENT

Motion:  To adjourn
Jennifer moved the motion, Rachel 2nd
MPU

