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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, January 10, 2011

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Gregg Gonzales 

Rachel Hutson






Denise Kelso




Tina Valtierra

David Larm 

Ruth Kedzior

Francis Scheve

Jon Lowry

ABSENT






NONSTAFF

Jennifer Holladay





Leonard Arnold

Derrick Hudson







PUBLIC 

No members of the public were present.

CALL TO ORDER

President called the meeting to order at 6:15 p.m.

ESTABLISH QUORUM

A quorum was established.

FINANCIAL DOCUMENTS REVIEW AND APPROVAL

Carleen Clark, Esq.(with assistants) handed out the bond and real estate closing documents on the Dahlia property.  She noted that 8 percent must be held in reserve for a repair and maintenance fund as required by the bond.  In addition, she clarified that HA will lease from the Building Corp. who actually owns the building. .  

Motion:  To adopt the resolution that has been circulated this evening.

Jon moves the motion, Francis 2nd.
MPU

CONFIRM AGENDA

President confirmed agenda.

PUBLIC COMMENT 

None

ADOPTION OF MINUTES

12.13.10

Motion:  To approve the minutes of 12.13.10 with two corrections.

Jon moved the motion, Tina 2nd. 

MPU  

REPORT FROM OWNER’S REP

Leonard Arnold, our owner’s rep, reported on the plans and schedule for the renovation of the Dahlia building.  First will be a systematic removal of asbestos by a certified company.  After the building is certified as asbestos free, the effort to build the building and get the school ready to educate will begin.  Since HA’s lease on our current building is up on July 1, HA staff needs to pack up before they leave for the summer.  HA should be able to get two weeks to stock and train in the new building before the COO (Certificate of Occupancy--statement issued by local government verifying that a newly constructed building is in compliance with all codes and may be occupied) is issued.  Building permits are in place.  Part of the process of moving to a new building is to try to improve what we have. The bond money goes into a trust account which has to be used for the building. Leonard and Jon have signatory authorization.  Gregg will communicate next year’s calendar to the HA community.  Leonard will keep the building corp updated on the building process.  A monthly report from the building corp needs to be on the HA BOD agenda from now on (replacing the facility committee report).  Jon noted that Tom’s significant contribution to the whole new building process should be acknowledged..  



ACCOUNTABILITY COMMITTEE REPORT

Gregg distributed a breakdown on proficiencies in subject areas by students in different grade levels. This is on internal benchmarks only.  Language Arts made significant gains.  Science does not look as good, but Gregg informed the BOD that our science curriculum, especially in middle school, is very rigorous.  Kids are really being challenged in MS science, but proficiencies need to be higher.  Spanish this year is a lot harder and better.  A really high functioning Spanish program is very important.  Gregg is working on revising the teacher evaluation process to include progress on closing the achievement gap.  New teachers have been given a lot of support.  Weekly professional development for all teachers is ongoing as well.  Gregg and Tina will report later on standardized test assessments.  

ACADEMIC/ADMINISTRATIVE UPDATE

· Gregg distributed EL 2.9.  All green, 6 and 7 are a little unclear, but in compliance.  Tom commented that the BOD is well informed.  

· Gregg  handed out and reviewed a sample MS weekly schedule (6th grade).  The 72-minute class periods are working well for middle school. Students are pulled for interventions during the DEAR time.   Gregg also distributed a sample elementary weekly schedule (1st grade).  Gregg also distributed and reviewed a report on Best Practices in School Scheduling and Time on Task.  This helps give the HA BOD a picture of what is going on and why.  
BUSINESS MATTERS.

Reports

· Finance Committee.  Jon went through the budget actuals that Gregg sent and said they look pretty good.  We are continuing to look at this $50,000 fine for non compliance.  It seemed pretty unclear as to what we had to file, and notice of, even our own auditors didn’t flag it. We will figure out what the 8.5 percent contingency reserve is, but we may already be there.  

· Development Committee.  The fund raising committee will meet on Thursday, January 13, 2011 from 2:30 to 3:15 p.m.  We need to set some short term and long term goals and objectives.  We have 10 families signed up to be friends of Highline, but we would like to expand this to 100.  These friends are willing to donate $10 a month.  Ruth and Gregg will talk after Thursday about allocating or ear marking these funds.  Eventually Leonard will send us lists of add ons to the new building.  FYI, Jon’s wife is planning on documenting and recording the new building process.  

· Board Development Committee.  There are two open seats for the BOD for next year.  The committee is looking for candidates to recruit.  Jon will send information about the finance committee and BOD treasurer position to Jennifer.  

· Communications Committee.  Tom is planning on writing a more detailed report on the new building process for the HA parent community. His next goal is to draft a communication plan around the new building, so any communiqués from board members should be coordinated through him.  Tom will also write to the league and local media (if interested) about the new building process at HA. . More to come.  
OLD BUSINESS.   

· Rachel checked with DSST about their lottery.  They hold a weighted lottery with 40 percent of their seats awarded to Free and Reduced Lunch (FAR) students.  A major mailing to the HA community regarding next year’s enrollment is in the works.  If they would like to, HA BOD members can be thinking about a motion to change the lottery system.  

· HA charter up for renewal next year.    

NEW BUSINESS.  Please review GP 4.9 Board Committee Principles and 4.10  Board Committee Structure.  

ANNOUNCEMENTS  

None.

SELF ASSESSMENT.    The board did a verbal self-assessment that concluded that we stayed on task and reflected our mission, vision, and strategic priorities.  
ADJOURNMENT

Motion:  To adjourn
Tom moved the motion, Jon 2nd
MPU

