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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, May 9, 2011

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Denise Kelso

Jennifer Holladay





Gregg Gonzales 

Tina Valtierra






Demetria Acker



David Larm 

Ruth Kedzior

Francis Scheve





NONSTAFF




Rachel Hutson






Papa M. Dia



Jon Lowry






Dr. Edith Zemanick

Tim Taylor






Kristin Zueger
ABSENT








Derrick Hudson






PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:15 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.  

PUBLIC COMMENT 

Time was given for public comment.

ADOPTION OF MINUTES

Motion:  To approve the minutes from 4.11.11 with corrections.
Francis moves to approve, Tom 2nd.

MPU
DU PARTNERSHIP CONTRIBUTION REPORT

· Dr. Shaina Whitehouse from DU updated the BOD on the DU partnership contribution.  For the past five years, there have been five – seven 2nd year DU psychology graduate students each year working directly with Highline students, performing diagnostics, assessments, and interventions.   Individual pairings are made and an analysis is made of how the DU student can address what the students’ struggles are.  These are individual interventions under a collaborative model.  DU students collaborate with the HA Sped team to identify students and observe, collect data, communicate with parents, and do progress monitoring.   This is a collaborative clinic program which is mutually beneficial.  Gregg added that it takes a fair amount of communication to make this work.  One DU student serves as the communication liaison.  In addition to benefiting students, Highline benefits from the DU partnership in that it’s good for us to work with people from the outside, focusing on best practices and how to implement these at HA.  As part of this process, HA makes a contribution to the DU partnership, which pays for the liaison.   

Motion:  To authorize $5000 from the HA reserve to support the DU partnership.

Tom moves the motion, Tina second.

MPU

BUSINESS MATTERS.

Reports

· Building Corp.  Jon reported that our Certificate of Occupancy (CO) is now expected on August 1, which is early since our contractual commitment is August 12.  The goal is to have everything packed in boxes and stacked in the middle of the rooms at our current facility by June 20.  These will be stored in tractor trailers over the summer.  Gregg will work on finding volunteers to help with packing and unpacking.  Kaboom did not work out, so we are now planning to move the two existing playgrounds.  Rachel is working on grants.  The plan is to upgrade the lower school playground and bring it to code.  It could cost up to $75,000 to create a middle school playground.  The windows are in at the new building and the dry wall is going up.  DPS has offered us 180 lockers.  Leonard may go over and measure and inspect these.  The OAC (owner-architect committee)will meet next week.  Our starting and ending dates (August 25, 2011 and June 8, 2012) are firm.  We would like to do a second round of tours before school lets out without a potluck this time, maybe just board-offered drinks instead.  

· Jon also gave an update on bond covenants.  Leonard contacted our trustees and consulted with Dustin Jones and Carleen Clark.  Our first reporting date is July 1st.  In the event of short –term shortfalls, that’s ok, but must be restored again by July 1.  We have $589,218 in our current reserve.  Once we get the final documents, we will know more.  What aspects of bond covenants need to be reflected in our board policies?  Finance committee will take a look at this and make a recommendation and proposal for our June meeting.  

ADMINISTRATIVE UPDATE

· Gregg gave a presentation regarding the use of interim assessments and possible use of quality assessments to drive instruction (presentation supported by the SAC team).  We need to close the achievement gap and go from good to great. Interim assessments help us see how we are doing. Highline has a high quality of teaching.  However, we are not yet aligned with what our students are being assessed on. We need to use assessment data to take academics to the next level.  Both our state and nation are changing standards.  Standards can be broken down into smaller learning assessments.  We need to redefine what our students know and are able to do.  The desire is to drive instruction and align with curriculum with end goals in mind.  

· Hiring Update. Gregg indicated that this year we have 95% faculty retention.  

BUSINESS MATTERS (CONTINUED).

Reports

· SAC Update (Accountability).   

· As previously discussed in Board Meetings, we will not administer Stanford 10 beginning next year.  There is a strong commitment from the Board and Administration, SAC to find a replacement that is a better tool and measure.  The SPF is comprehensive, gives uniform comparisons, and is now the standard for DPS with no-cost.

· Annual goal-setting will move from May to June, beginning this year.

· Finance Committee.  We are using best practices, per Lori, and we are forecasted to have a surplus of approximately $211,000 (includes approximately $40,000 savings on July rent) since we were budgeted to be in the current building through July.   

· Development Committee.  Need for grant writing was discussed.  We also need to pursue corporate sponsors.  

· Board Development Committee.   
· Jennifer talked about the selection process for new Board members.  There were seven interviews, and the Committee recommends Pappa Dia and Edith Zemanick

Motion:  To accept the Committee recommendation and appoint Pappa Dia to the Highline Board of Directors.  

Tom moves the motion, Francis second.

MPU

Motion:  To accept the Committee recommendation and appoint Edith Zemanick to the Highline Board of Directors.  

Tom moves the motion, Tina second.

MPU

· Jennifer will contact viable candidates for possible committee work.  Voting for BOD officers will be in June.  If nominated, Tom will continue as Chair/President.  

· Communication Committee.

· Tom and Tim Taylor will coordinate guests for the end of September opening.  

· Tim has been talking to viable Advisory Board members about roles and responsibilities.  Tim reviewed Advisory Board Prospectus.  

· An addendum was made to the Facilities Update.   A new facility communication packet will give good information.  We will address the turn signal topic in the communication.  

· Strategic Planning Update. We will need to finalize a summer Saturday date.  Prior to the session, we will ask for feedback on process and content.  Committees should start thinking about their progress and what needs to continue and change.  

OLD BUSINESS.

Update regarding family communication to BOD on personnel issue.

NEW BUSINESS.

· Policy Review and restatement, E 1.0 Ends Statement

· Approval of DPS service agreements. 

Motion:  To authorize the Board President to execute the DPS Service Agreement.    

Jennifer moves the motion, Tom second.

MPU  

ANNOUNCEMENTS.

· Graduation is June 4th, RSVP to Julie.

· Ruth spoke about the DU professor who will be the speaker at graduation.

ASSESSMENTS.   The board did a verbal self-assessment that concluded that we stayed on task and reflected our mission, vision, and strategic priorities.  

ADJOURNMENT.

Motion:  To adjourn.  

Francis moves the motion, Jennifer 2nd.   

MPU
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