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Highline Academy

Board Minutes

Highline Academy

Board of Directors’ Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, June 13, 2011

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Denise Kelso

Jennifer Holladay





Gregg Gonzales 

Tina Valtierra










David Larm 

Ruth Kedzior

Rachel Hutson










Jon Lowry








Edith Zemanick






Papa Dia

ON PHONE






NONSTAFF
Francis Scheve





Kristin Zueger

ABSENT








Derrick Hudson






Tim Taylor

PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:15 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.  

PUBLIC COMMENT 

Time was given for public comment.  Kristin shared plans for fund raising events and about  the new ambassador program.  Experienced families will be matched with new families to show them around.

ADOPTION OF MINUTES

Motion:  To approve the minutes from 5.9.11 with corrections.
Jennifer moves to approve, Tina 2nd.

Motion PASSES with one abstention (Ruth because she didn’t get them)

ADMINISTRATIVE UPDATE

Gregg handed out and went over the 2011-2012 annual plan.  Colorado has adopted national standards called Common Core.  Highline has adopted them for math and literacy.  The good-to-great team is taking the standards, putting them into benchmarks, and creating assessments.  There will be a focus on K-2 literacy interventions for struggling learners.  These are students who are slightly below grade level and a variety of strategies are planned to help them catch up.  We had excellent teacher retention this year and have signed contracts from all but one.  Gregg referred to the new org chart, and explained that the vice principal will oversee the elementary school next year and the instructional coach will oversee the middle school and specials teachers.  Plans are in the works for the Reach Committee for next year.  It is composed of teachers right now, but we will be looking to include parents/guardians as well.  Gregg presented School Performance Framework (SPF) Stoplight Annual Goals.  These measure not only status (where students are), but also growth for a fuller picture.  Tom asked if Accountability (Tina and Gregg) could put some information together for the August BOD meeting, defining some of the often-used terms and giving the context of how they are used.  Gregg handed out  and went over Colorado Basic Literacy Act (CBLA) status breakdowns.  E.L.’s 2.1, 2.2, 2.3 were distributed.  These are all green, but we are losing ground in terms of staff compensation, E.L. 2.3.6.  Gregg distributed the high school placement information that was on the graduation program FYI.  

BUSINESS MATTERS.

Reports

· Accountability Committee.  Tina reported that the Accountability Committee will report twice a year to the BOD on personal and civic excellence, including student stories when possible, because students are on a journey, not at a destination that’s over and done.  Responses to parent surveys and from focus groups indicate parent satisfaction.  Excellent re-enrollment rates are a vote of confidence.  

· Finance Committee.  The budget vs. actual report was distributed and discussed.  There is $589,000 in the reserve fund.   E.L. 2.4 was distributed, all green.  

Motion:  To approve the revised 2011 budget.  

Jon moves the motion, Tom 2nd.

MPU

· Building Corp. Facility Update.  Jon reported that the tours of the new facility at the end of the school year were well attended.  The dry wall and windows are up and the gym closed in.  We are on track.  We have eaten up quite a bit of the contingency that the contractor had, but still have a bond contingency.  We need to figure out how to impact programs.  There is a $144,000 discrepancy accounting issue.  Jon will be finding out more soon.  We are going to make sure there will be grass (not dirt and seed).  We will find money for that somewhere.  The movers will arrive at the current facility on June 20.  The moving company will move 90 percent of what’s here.  Leonard will organize a different group for big items.  Lots of parents are storing items at their homes or businesses over the summer.  75 percent of teacher computers are not going with us, but will be wiped.  The new building will have a 30-computer lab and 2 movable laptop carts and a small set of ipads.  We have a $50,000 technology budget.  Most teachers will get a laptop. Plans for another tour, perhaps around the time of our CO, are being considered.  Perhaps we’ll wait until the ice cream social at the start of the school year.  It might be good to build anticipation about the new building.  More to come.  
· Development Committee.  Ruth reported that there will be a site visit on Wednesday with Colorado Health Association around the issue of playgrounds.  The Friends of Highline spring drive is over and finished way below projection.  We are looking ahead to Dec. 6, Colorado Gives Day.  Last year, we brought in over $20,000.  We are trying to increase the incentive fund for this.  Tom asked Ruth to connect with Tim regarding his ideas.  There was a picnic with the second graders and Senator Michael Johnston at Cook Park last month, so we are back on his radar and we’ll see where that takes us.  

· Communication Committee.  Tom and Tim are going to work on getting communication out.  Tom did a nice end-of-the-year update.  Tim has been working on finding advisory board candidates.  He would like to extend invitations to Tony Lewis and Amy Slofhour.  They are with Get Smart Schools who wrote the DSST chareter.  Both are active with other boards and want to be involved with Highline.  Tim thought they would be valuable in the replication process.  The HA BOD had no objection, so Tim should proceed as he sees fit.  

· Executive Committee.  The retreat planning sessions will be held next fall since summer scheduling was too difficult.  Tom said that since replication and charter renewal need to keep moving, work will need to happen this summer.  Replication due date is in December.  We will be hiring a consultant.  Edith suggested that a date be set for the retreat for next fall.  Tom said there would be some sessions for the two new board members.  

· Board Development Committee.   Election of  2011-2012 BOD officers.
Jennifer nominates Tom Bulger for president, Tina 2nd.

Tina nominates Jennifer Holladay for vice president, Ruth 2nd.

Jennifer nominates Francis Scheve for secretary, Tina 2nd.

Jennifer nominates Papa Dia for treasurer, Jon 2nd.

Motion:  To accept the slate of nominated officers by acclamation.

Jennifer moves the motion, Tom 2nd.

MPU
OLD BUSINESS.   None.  
NEW BUSINESS.  None.  

ANNOUNCEMENTS.  None.  

ASSESSMENT.  There was a round-the-room discussion on strengths and deltas of last year and areas for board improvement for next year.  Strengths included the formation of the advisory board; the recruitment and nominating process for new members; team effort on new building; and Tom’s leadership as president.  Deltas were the delay of the summer retreat as it will not get less busy in the fall, and some members felt we could use more timely communication on some issues.  Plans for next year included returning focus to the education side; occasionally changing up the order of committee reports; and Jon mentioned that as his effort as chairperson of the new facility project draws to a close, he would like to contribute to the replication process.

ADJOURNMENT.

Motion:  To adjourn.  

Tina moves the motion, Rachel 2nd.
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