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Highline Academy

Board Minutes

Board of Directors’  Meeting

Colorado League of Charter Schools
725 S. Broadway, Suite 7

Denver, CO 80209

Monday, August 8, 2011

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Denise Kelso



Derrick Hudson





Gregg Gonzales
Papa Dia








Tina Valtierra









David Larm 

Francis Scheve





NONSTAFF




Rachel Hutson










Jon Lowry






 

Edith Zemanick





ADVISORY BOARD









Tim Taylor

ABSENT








Jennifer Holladay






Ruth Kedzior

PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:20 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.  

PUBLIC COMMENT 

Time was given for public comment.

UPDATE ON THE NEW SCHOOL BUILDING CONSTRUCTION PROJECT 
Gregg and Tom reported that we are well under budget, about 67K below where we thought.  We've been able to make add-ons such as middle school lockers; sod in the ground (rather than seed); 32 new laptops for faculty, and 60 for students.  

The City of Denver has made some demands of us.  The Mayor's Chief of Staff attended today's meeting with Tom and Tim.  The request could be 50- 60K worth of changes and improvements, the biggest expenditure from a sidewalk reconstruction project.  About half of the sidewalk is unusable.  We are working on getting conditions ready, but the landlord's initial list of repairs is about 48K. 
Regarding our previous building, 39K in additional month's rent needed to be paid, and the amount will be booked in this year's accounting.  We are negotiating how much needs to be spent to restore the Cherry Creek building to its original condition.  
BUSINESS MATTERS.

Reports

SAC (Accountability Committee)   

· Gregg distributed and went over preliminary CSAP data.  Highline received 7 recognitions for various gains in CSAP, mainly in middle school.  Highline got its name on the map with this.  Two years ago, we did not outperform the state.  This year we did, and also outperformed the district and state in all but one category.  The largest gains were in middle school and in writing.  The middle school growth was much higher than in elementary.  Gregg gave credit to a solid staff and excellent staff retention.   

Recognitions:  

CSAP Reading.  Highest Status, 75 percent proficient or above.

CSAP Writing.  Highest Status.  75 percent proficient or above, 6th-8th.

CSAP Math.  Greatest Gains.  Schools with more than 10 percent, 6th-8th.

CSAP Reading.  Highest Status.  75 percent proficient or above, 6th-8th.

CSAP Science.  Greatest Gains.  Schools with more than 10 percent, 6th-8th.
CSAP Reading.  Greatest Gains.  Schools with more than 10 percent, 6th-8th.

CSAP Writing.  Greatest Gains.  Schools with more than 10 percent, 6th-8th.  
· Gregg explained what the board can expect in report outs now that we switched to School Performance Frameworks (SPF) (instead of KPI’s).  In August, we report preliminary CSAP data.  We will receive SPF data in September, but report out in October.  We are a month off of what we have historically done.  Tina said Accountability is also working on a glossary of terms for the BOD, a governance performance framework.  

ADMINISTRATIVE UPDATE

· Enrollment update.  We are at 508 students in K-8, filled up.  Gregg is pleased since he was concerned how the move to the new building would affect things.  Lots of siblings of current students enrolled and we had many dollars available for kinder scholarships. We budgeted for 501 students and are at 508.  Capacity is 510.  Gregg estimates about 30-ish percent are free and reduced lunch (FRL) students. 
· Update on the charter renewal process.  DPS expects serious contributions from BOD.  There will be 1-2 day site visits with BOD members expected to be there.  BOD members should review manuals and be able to comfortably discuss policies.  We need to show that we know this stuff and take it seriously and are responsive.  There may be questions for committees.  Submission date is at the end of August.  Our goal is a 5-year renewal.  We have only renewed once before, and last time it was handled mostly by Alyssa.  Approval is anticipated for November.  BOD members should review bylaws and policies by next month’s meeting.  
BUSINESS MATTERS (CONTINUED)
Reports

Development Committee.

· Tim led a discussion on fundraising goals and tactics for Highline.  We need to map out our fundraising strategy, asking questions like:  Who has the money?  What are they looking for in terms of giving the money? What are the areas in which we have a good story to tell?  Our FRL student numbers are too low for grants.  Our target FRL student is 40 percent. Tim urges BOD to allocate $7500 to retain professional grant writing services.  

Motion:  To allocate $7500 from Highline Reserve to retain professional grant writing services.  Development Committee will advertise and get at least three applications and start interviewing with the goal of retaining a professional grant writer.  

Tom moves the motion, Francis 2nd.

MPU
In discussion, Jon added that not providing busing is an issue in not having more FRL students.  Place Bridge Academy is 90 percent FRL lunch students.  There is a significant return on grant writing.  The first grant requires a lot of work, subsequent ones are easier.  
· Rachel gave us an update on the Colorado Health Organization.  Our grant was recommended for approval by the program officer.  This is very encouraging and huge that it was recommended for funding.  
Executive Committee.  Francis distributed and reviewed a handout about the BOD Strategic Planning Session scheduled for October 8, 2011 from 8:30 a.m. to 3:00 p.m.  Committee heads should review last year and share targets on what they want to accomplish this year.  Our goal this year is to take us from big picture to details.
Motion:  Use Nora Flood of the Colorado League of Charter Schools as facilitator.  Allocate up to $1200 from the Highline Reserve for facilitator, meeting site, and food.

Francis moves the motion, Edith 2nd.

MPU

Ad Hoc Replication Committee.  April of 2012 is the date we are shooting for to submit this.  Jennifer Douglas who wrote our initial charter is helping Gregg with this.  This will take a ton of Gregg’s time.  We hope to have the bulk of the work except for facility and finance done by the end of September.  We are writing an application for a southeast Denver elementary school.  We should know more in November.  We could be given the option to replicate, but not in our area.  We need to be prepared to discuss which areas of the Highline program are so fundamental that they cannot be changed.  We will discuss this as a group at the retreat.  On a related note, the building across the street from our new facility is available.  Perhaps we don’t need to replicate, maybe we should expand to three classes per grade.  We should look into this.  More to come.    

Finance Committee.  Papa had to leave early, so we will have a full report next month.  We need to look at bond covenants and perhaps institutionalize them.  We need to look at our reserve.  Gregg came in again with a very large surplus.  There may have been opportunities missed because of overly conservative budgets.  We need a middle ground.  The audit went well and a clean bill of health is expected.  
Communications Committee.  As much as possible, we need to get out ahead and explain things.  Gregg will ask parents to not come by the new building until the ice cream social on Tuesday, August 23.   The movers will start moving things into the new building on August 11.  Faculty will get in on Friday, August 12.  They will get three days to move in, and then start summer institute. We hope to have the certificate of occupancy by August 15.   First day of school is August 25.  We will try to get the mayor or governor for the opening on September 30, student count day.  

Board Development Committee.   The annual BOD Affirmation of Service was distributed.  
OLD BUSINESS.  None.  
NEW BUSINESS.  Is it possible to have by-law reviews and decisions distributed by e-mail and then ratified at the next BOD meetings? We sometimes have to delay action while we wait for conference calls to be arranged.  We will get feedback from The League.  
ASSESSMENTS.   A goal this year would be to self-enforce and keep discussions in the big picture.  Ask:  Where does this issue belong?  Who own it? if we are not clear on what we are talking about and why.  
ADOPTION OF MINUTES

Motion:  To adopt the minutes from 6.13.11 with 2 corrections.
Tom moves the motion, Derrick 2nd.

MPU
ANNOUNCEMENTS.

· A list of upcoming restaurant nights was distributed FYI.
· Ice cream social will be on August 23, 2011 at 5:00 p.m.
· Please add cell phone numbers to board roster.  

ADJOURNMENT.

Motion:  To adjourn.  

Jon moves the motion, Rachel 2nd.   

MPU
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