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Highline Academy

Board Minutes

Board of Directors’ Meeting

Highline Academy
2170 S. Dahlia St.
Denver, Colorado  80222

Monday, Sept. 12, 2011

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Denise Kelso



Derrick Hudson





Gregg Gonzales
Papa Dia






Lori Deacon




Tina Valtierra









David Larm 

Francis Scheve





NONSTAFF




Rachel Hutson






Nora Flood




Edith Zemanick








Ruth Kedzior

Jennifer Holladay





ADVISORY BOARD
ABSENT








Jon Lowry

PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:15 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.  

PUBLIC COMMENT 

None.
ADOPTION OF MINUTES
Motion:  To adopt the minute from 8.8.11 as tendered.

Derrick moves the motion, Tina 2nd.

Motion PASSES with two abstentions (Ruth and Jennifer due to being absent from the meeting).  
ADMINISTRATIVE UPDATE
The 2010-2011 Audited Financial Statements and budget vs. actual report were distributed and reviewed.  Lori Deacon, business manager, and John Cutler, auditor, gave a positive report.  Lori is pleased at how the school finished, with a nice jump in fund balance, especially considering all the variables.  We will be paying down debt from now on.  We will need to make $40,000 annual payments to trustee, which will be held for repair and replacement.  Nothing will be touched for the first year because everything is under warranty.  
Motion:  BOD will annually allocate $40,000 from HA Reserve for a repair and replacement fund, per bond requirements.  

Tom moves the motion, Jennifer 2nd.
MPU

BUSINESS MATTERS.  Brief written summaries of different committees and their goals and plans for the year were distributed.  
Reports

Executive Committee.  Nora Flood from the Colorado League of Charter Schools spoke on the replication process.  A Colorado Guide to Replication Readiness was distributed.  Timing, capacity and plan must be considered in the decision about whether to replicate now.  More to come at the October retreat.  Francis reviewed the session dates and times, and emphasized that the goal is to move forward with a working plan, with specifics.  

October Retreat Sessions

Sept. 26 from 6-8 p.m. at HA

Oct. 8 from 8:30 a.m.- 4:30 p.m. at the League

Development Committee.  Ruth reported that Edith has joined the Friends of Highline.  She also reported that plans are moving forward for the Sept. 30 ribbon-cutting ceremony.  Mayor Hancock has been invited and plans to attend.  We are not planning on inviting parents because of limited space, so most of the audience will be students.  Some invitations will be sent out.
Finance Committee
· Gregg distributed and reported on E.L. 2.4.  Highline is supporting an employee internship through Stanley British.  This employee is working on acquiring necessary credentials and is a great mission fit.  In addition, our support helps us with our goal of continuing to diversify our staff.  This employee is working under one of our fourth grade master teachers.  We will look at revising our employee handbook to reflect this.  We got a good deal on laptops through DPS at a discounted rate for our new facility.  Most of what we spent on technology will be reimbursed through the bond.  E.L. 2.5 and 2.7 were distributed, all green.  E.L. 2.8 was distributed.  Administration expressed concern that while we remain competitive, we may be losing ground on compensation in the market place by comparison.  The BOD is concerned about making sure we are competitive and fair in compensation.  The BOD asked for more data not only regarding teacher compensation, but also paraprofessionals and support staff.  Gregg will have more comparison data for the next report out.  Gregg added that we have had excellent teacher retention, which is rare for charter schools.  
· Papa and Gregg met with the Finance Committee and discussed bond requirements.  We have a calendar on reporting out.  Our next step will be to translate into policy.  The Building Corp and administration would like to retain Leonard for another year to help us with any warranty needs with additional consulting around the requirements of the bond.  The bond provides money for his salary for this.  Some BOD members expressed concern over a possible conflict of interest regarding Leonard’s hiring of a family member.  There were some issues with this, but it was much cheaper.  There have been numerous discussions with Leonard regarding this.  The Building Corp and administration believe that the benefits of retaining Leonard outweigh the concerns about that one issue.  
SAC (Accountability Committee).    Refer to distributed report.

Board Development Committee.   No report.  
Communications Committee.  Refer to distributed report.  An added note is that we are working on the timing around announcing replication.  
OLD BUSINESS.    Replication work is underway and we are in the writing phase.  Jennifer Douglas was retained as consultant.  The charter renewal application work is in process.  The full Board continues to have opportunity for input.  Jennifer has led the writing and coordination efforts.
NEW BUSINESS.  
· BOD members participated in a working session concerning the Basics of Board Service.  The goal was to assist the BOD in the renewal process and serve as a primer for the October Retreat.  

· The board bio page on the HA website needs to be updated.  BOD members should ensure that information is current.  .  
· Opening ceremony/ribbon cutting for our new building will be at 10 a.m. on Sept. 30, 2011.  
Motion:  BOD allocate $250 from HA Reserve to cover incidentals for the formal opening ceremony with Mayor Hancock.  

Jennifer moved the motion, Derrick 2nd.  

MPU

ANNOUNCEMENTS.  None.  

ADJOURNMENT.

Motion:  To adjourn.  

Jennifer moves the motion, Derrick 2nd.   

MPU
PAGE  
1

