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Highline Academy

Board Minutes

Highline Academy

Board of Directors’  Meeting

7808 Cherry Creek Drive South, Unit 304, 

Denver, CO 80231 

Monday, April 11, 2011

    6:15 p.m.
PRESENT






STAFF

Tom Bulger






Denise Kelso

Jennifer Holladay





Gregg Gonzales 

Derrick Hudson










David Larm 

Ruth Kedzior

Francis Scheve







Rachel Hutson








Jon Lowry
ABSENT






NONSTAFF

Tina Valtierra






Tim Taylor
PUBLIC 

CALL TO ORDER

President called the meeting to order at 6:20 p.m.

ESTABLISH QUORUM

A quorum was established.

CONFIRM AGENDA

President confirmed agenda.  

PUBLIC COMMENT 

Time was given for public comment.

ADOPTION OF MINUTES

Motion:  To approve the minutes from 2.14.11 with 2 corrections.

Jon moves to approve, Francis 2nd
MPU

Motion:  To approve the minutes from 3.14.11 with 2 corrections.
Jennifer moves to approve, Francis 2nd.

MPU
ADMINISTRATIVE UPDATE

· HA kindergarten teachers Rebecca Henderson and Demetria Acker gave a presentation on student progress in writing.  This gave the BOD a pretty concrete example of what professional development has covered this year.  

· Gregg gave an update on the 2011-2012 school calendar.  Start date will be August 25, 2011 and end date will be June 8, 2012.  There will be 178 student contact days and 5 professional development days.  Our Certificate of Occupancy (CO) for the new building is expected on August 12, with stock and training expected to begin on August 3.  There will be a shorter summer institute.  Gregg is seeking a one-year exemption from the 180 student contact days that is in our charter and intends to return to the 180 days next year.
Motion:  To authorize a one-time reduction to178 student contact days to accommodate the move to the Dahlia campus and authorize the administration to seek approval from DPS.

Jennifer moves the motion, Francis 2nd.

MPU

Gregg will get the start and end dates out to the HA community immediately and publish the rest of the 2011-2012 calendar soon.   
BUSINESS MATTERS.

Reports

· Building Corp.  Jon reported that we are on schedule and Leonard is pleased.  We made some additions to the cafeteria, which were taken from the contingency fund.  June 20 has been scheduled as the date to pick up moving boxes from the current campus.  There is $189,000 left in the contingency fund.  The plan is to hold onto the contingency fund as long as possible, then look at our wish list.  We need a high resolution logo.  Jennifer will look into this. The roof is going up this week.  130 people toured the new building on April 2.  The next tour will be in May and the official opening will be after the new school year starts.  We will be trying to get Governor Hickenlooper to attend, since he attended our original opening when he was mayor.  We may have a donation of lockers.  Carleen Clark’s update is postponed until next month.  

· Accountability Committee.  Denise distributed a report out on second trimester internal benchmarks.  The biggest changes are in 6th, 7th, and 8th grades.  This is consistent with a national trend of proficiencies tending to weaken in middle school.  The middle school science curriculum is broad, not as deep.  We need to look more at application.  

· Ad Hoc Replication Committee.  The committee members are Denise Kelso, Gregg Gonzales, Sara Alessandrini, Tom Bulger, Jennifer Holliday, and Dayna Norman.  The committee reported that there is an opportunity for a K-5 school in southeast Denver. DPS does not support another middle school in the area.  There are opportunities for a K-8 school in other areas, such as southwest Denver, but the demographics are very different.  Not sure how well core knowledge will translate to a school with such different demographics.  Middle school is much more expensive.  Committee recommends proposing a K-5 school in southeast Denver. If given a go-ahead, we then begin the process of competing for a $2500 startup grant.  This will be very competitive, and we are by no means a shoe-in, but what Highline has done with a diverse student body is almost unmatched. A straw poll was taken of BOD members which supported the committee’s recommendation, that we focus on DPS K-5 student need in southeast Denver.  

· Board Development Committee.
· Jennifer reported that we now have 4 applicants to be new HA BOD members.  She is proposing that board service be promoted to families on the waiting list.  If they apply and become BOD members, their children will be given priority seating. Priority seating is a good recruitment tool and Jennifer hopes that it will lead to more applicants.  She will keep us updated.
· Advisory board proposal.  Discussion was held, proposing that Highline can celebrate its successes and raise its profile.  Parent-centered boards are a strength because they care, but an advisory board would add skills from the ed reform movement and business leaders.  The advisory board would advise the HA BOD on topics such as replication and  how HA fits into the larger school reform movement, community, and outreach.  
Motion:  To establish an advisory board to strengthen connections between Highline Academy’s governing Board and Administration and the philanthropic and governmental communities in Denver and Colorado.  The advisory board and its members will be strongly encouraged to make recommendations to the governing Board about matters of import facing Highline Academy, yet voting rights will be held solely by member of the governing board.  The advisory board may be dissolved at any point by a majority vote of the governing board.  

Tom moves the motion, Derrick 2nd.

In discussion, the point was made that individual board members can be removed for serious reasons.  A policy will be set to determine appropriate procedures.

MPU

Motion:  To extend priority seating privileges to child(ren) of the advisory board’s chair, in recognition of his or her anticipated depth of service.  

Tom moves the motion, Francis 2nd.

In discussion, the comment was made that this could extend to other members of the advisory board, but we will see.
MPU

Motion:  To appoint Tim Taylor as inaugural chair of Highline Academy’s advisory board for a term of no less than two years.  It is expected that the inaugural chair will: 

1.  Work closely with the Board chair, chair of the Board’s Development Committee and Highline’s principal (or their respective delegates) to set short- and long-term goals for the advisory board;  

2.  Recruit individuals to serve on the advisory board and secure the participation of appropriate candidates other than the chair who will commit to terms of no less than two years;  

3.  Create any necessary structures or procedures needed to bolster the advisory board’s capacity to make meaningful contributions;

4.  Manage the work of the advisory board; and

5.  Formally report on the activities of the advisory board to the governing Board, in writing or through a verbal presentation at a regularly scheduled Board meeting, no less than three times annually, beginning in September 2011.  

Tom moves the motion, Ruth 2nd.

MPU

· Finance Committee.  Budget update.  PPR numbers for next year have changed so that we gain back $65,000 for next year.  

· Development Committee.  Final decision from Kaboom on our application is coming tomorrow.   Rachel reported that DPS committed $50,000 for technology; promised to write letters to playground vendors asking for donations; and offered a donation of lockers. Friends of Highline now has 14 members, needs 86 more.  Posters that explain about this are up.  

· Communications Committee.  The potluck/facility tour on April 2 was a great success.  Interest and excitement are high.  We did not get as much information from people and volunteer signup as we had anticipated.  Tom will put a thank you in the newsletter and communicate what the needs are for the new building, both now and in the future.  Faye and Ruth attended a meeting at Woody’s to improve the Evans Avenue corridor which would benefit us.  Tom will provide communication support for Gregg as needed regarding replication.  Out of the $250 budgeted for the potluck, $150 is left.
Motion:  To allocate the remaining $150 from the potluck budget for the teacher appreciation next month.

Tom moves the motion, Derrick 2nd.

MPU
· Executive Committee.  We are requesting a progress update next month on our Strategic Plans - only a high level update, not a discussion on the overall strategic plans. Please send feedback to your committee chairs.  

Motion:  To authorize up to $7000 from the Highline Reserve fund to fund as many kinder scholarships as possible.

Tom moves the motion, Francis 2nd.

MPU 

OLD BUSINESS.   None.

NEW BUSINESS.  

Francis will provide a light dinner for the May BOD meeting.  

ANNOUNCEMENTS.  
DPS elections are coming up.  Please support education-oriented candidates, since this is important for charter schools. 
SELF ASSESSMENT.    The board did a verbal self-assessment that concluded that we moved along well, stayed on task, and reflected our mission, vision, and strategic priorities.  
ADJOURNMENT.  
Motion:  To adjourn.

Jennifer moves the motion, Derrick 2nd.

MPU
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