Highline Academy Salary Philosophy

Varying by full and part-time status, Highline Academy’s salaried employees receive the following forms of compensation:  

Base Pay:  All salaried faculty and staff receive a base compensation determined by two factors: 1) the type and amount of work detailed in a specific job description or work profile; and 2) prevailing market rates.  
Adjustments to base salaries will be determined annually by the Principal, in consultation with the Vice Principal and the Board of Directors, and will take into consideration inflation, changes in work profiles and professional levels (see below), as well as the school’s operating budget.  Contract renewals and changes will be extended to employees no later than May 15th, after the Board has approved the forthcoming year’s operating budget.  

For Teachers Only:  Teachers at Highline Academy are hired at four professional levels, each with its own performance expectation and base salary.  Professional levels at Highline Academy are based upon a teacher’s competencies—not teacher time—and are intended to be fluid.  Teachers are encouraged to develop the competencies that would justify their promotion to a higher professional level, at which point their base salary would be adjusted to reflect their new base of knowledge, skills, and commitments, as well as their new performance expectations.  Highline Academy supports teachers at the following four professional levels:

· Mentor Teacher:  A teacher who competently and independently manages his/her classroom, creates lesson plans that achieve stated academic objectives, and designs and delivers assessments in order to support the academic achievement of all students.  A mentor teacher plays a leadership role in developing a collegial work environment and an expectation of continual learning.  In additional to daily opportunities to provide informal leadership, a mentor teacher will provide formal mentoring and coaching for other teaching faculty.  Specifically a mentor teacher is paid to:


· Organize and attend monthly events for new teachers.

· Co-plan and co-lead portions of Summer Institute. 

· Co-plan and co-lead professional development faculty meetings.

· Mentor 1-2 teachers new to Highline. 

· Serve as a co-leader in a professional development pod.  
· Master Teacher:  A teacher who competently and independently manages his/her classroom, creates lesson plans that achieve stated academic objectives, and designs and delivers assessments in order to support the academic achievement of all students.  A master teacher plays a leadership role in developing a collegial work environment and an expectation of continual learning.  Specifically, a master teacher is expected to play a leadership in professional development workshops and is expected to play an informal role in supporting the development of associate and senior teachers.  While a master teacher is not assigned a specific “mentoring” role, s/he is expected to support the development of associate and senior teachers by opening up his/her classroom for model lessons (as needed), sharing lesson plans as requested, and sharing instructional expertise.   
· Senior Teacher:  A teacher who is progressing towards the ability to competently and independently manage his/her classroom, create lesson plans that achieve stated academic objectives, and design and deliver assessments in order to support the academic achievement of all students.  A senior teacher plays a leadership role in developing a collegial work environment and an expectation of continual learning.  A senior teacher may require frequent mentorship and supervision.  
· Associate Teacher:  A teacher who is new to solo teaching in a formal, year-round school setting and who is progressing towards the ability to competently and independently manage his/her classroom, create lesson plans that achieve stated academic objectives, and design and deliver assessments in order to support the academic achievement of all students.  An associate teacher plays a leadership role in developing a collegial work environment and an expectation of continual learning.  An associate teacher may require intensive, daily mentorship and supervision and may be assigned a formal teaching mentor.
